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| ntroduction:
Over the past several months| have been particularly awar e of the amazing
human body. My open-heart surgery and triple bypasses have caused meto
become very respectful and fascinated with the healing process. | have even
gone back and refreshed my memory of human anatomy. (I must confess |
was neither a gifted, nor dedicated science student in high school or college.) |
almost flunked physics my final quarter of college---(tell story of Dr. Paul
Blair.) Today, | want usto think about the human body and the
congregational body.
|. Basic Anatomy

About a dozen biological systems:

Skeletal Respertory

Muscular Reproductive

Cardiovascular Lymphatic

Digestive | ntegumentary (skin, hair, nails)

Endocrine Immune (Our protective system)



Excretory Nervous (autonomic control system)
Thiswonder-filled body of oursisalso made up of primary organs.

These organs do important work for usday-in and day-out all our lives.

We simply cannot do without them. Think about our primary organs:

Our brain Our liver

Our heart Our pancreas

Our lungs Our stomach

Our bodies arethe most complex and efficient machineson earth. Itis
amazing that most of them work quite well for about 75 years. (But remember
we cannot withstand bombs or bullets, starvation or dehydration---thereare

limitsto the abuse the body can tolerate.)

II. Our Congregational Body:

Thinking about our individual bodiesled meto begin to think about our
communal body—this congregation of Unitarian Universalists. Our
congregation is also made up of interconnecting systems and organs. Our

congregation hasorgansalso: abrain, a heart, handsand feet.



Our brain trust isthe UUCG Board of Trustees, made up of the four
officers. a president, a vice-president, secretary, treasurer and three members
at large (the minister is ex-officio with a voice but no vote). Thisgroupisin
charge of thinking, planning, and decision-making.

We elect the board member s of the congregation for two-year terms. These
seven members arethe head of the UUCG Body; thethinkers, plannersand

decision makers. They need and deserve our support and our appreciation.

| believethe heart of our UU body isour Sunday Service. The Sunday
serviceiswhere we express our feelings of concern, hope, fear, anxiety,
despair, and connectedness. It ison Sunday morningsthat we come together
to experience our need for each other, our frustrationswith our culture and
ourselves. Hopefully, we also receive inspiration, caring, and a sense of
belonging. | liketo think thisisone placethat | can know | am with loving
friendswho will help melive my life mor e joyously and mor e cour ageoudly.
Church ought to be a placeto recharge your batteries, give yourself a break,
fedl loved, and think new thoughts. The heart of thisbody called UUCG isour

beloved community of acceptance, which gathers on Sunday mornings.



| think our teams arethe hands and feet of the congregation. Thisiswhere
we put our faith into action. Our Social Justice Team usestheir hands, fest,
brainsand heart to bring our message of worldwide connectedness, equality
and hopeto our community, county, and state. |If you want to work on issues
of justice and equality thisistheteam tojoin. | will not cover all the teams,
but some of the other action and serviceteamsthat do the trench work of our
congregation are: Hospitality, Member ship, Programs/wor ship, Caring, R.E.,
Building and grounds, Finance, Marketing & Communication, and our newest
team—The Search Team. (Let mesay aword or two about thisvery
important team. They will spend many hours preparing usto select the next
minister. Please support them and please support the next minister. Heor
she will be coming to uswith afresh start, new ideas, and a lot of talent.
However, they will make mistakeslike | have made, he or shewill need your
support, encouragement and respect. Please give them the love and
appreciation you have given me. Believe me, the pastor wants and needs your
love and your support.) The UU teams are where we put our head, hearts and
handsinto action and service. | hopethat each one of you will volunteer to
serve on one team during 2011 asa part of your commitment to the

congregation. Whether you are a team member or not, please support and



encour age those who ar e providing leader ship, doing planning, and serving

the community in our name. Thisischurch businessisateam effort!

Conclusion: Sowhat istherole and job of the minister? For meitis
similar to the coach of a football team or the manager of a baseball team---to
under stand, to teach, to motivate, and to encour age every member to be all
that they can be. | hopel have donethat well.

Thisismy last pep talk to you. Here are my final two sentencesthat |
would put on the team room wall, | hope you remember them:

“A UU congregation isa caring, cooper ative, and creative community
rooted in the seven principles.”

The second isa simple statement of faith: “LoveisOur Doctrine, Truthis
Our Sacrament, ServiceisOur Prayer.” It hastruly been a pleasure serving
you and | thank you all for your love.

Amen






